4th LAR Repair Parts Requisition

First word in each step isindividual responsible for that step. Process for major repair assemblies (secreps —

MLP: Most Likely Problem at that step.

Sol: Solution to resolve MLP.

Shaded steps are only executed when deployed.

1

secondary repairables) will skip Supply. Secreps are
usually surveyed (one for one exchange) with the

2

repairable issue point (RIP).

3

Commodity determines
a repair part is needed.

Commodity fills out ERO
and 4-card.

Commodity turns in ERO
and 4-card to MMO.

Commodity
MLP - Delay in determining
necessary repairs.

Sol - Unit Commander ensures

timely PM is conducted.

Commodity

MLP - Commaodity doesn't have
NSN and Unit Price (U/P).

Sol - Customer uses FedLogs

for research.

Commodity
MLP - Delay > 1 working day

Sol - Unit Commander supervises.

4

5

—p

MMO/C opens ERO for
COQO's visibility and 4-card
passed to 4" LAR Supply.

—>

4t LAR Supply assigns a
Document #, records in
logbook for fiscal purposes
and keypunches into
Atlass.

MMC - Sgt Vientos
MLP - Delay > 1 working day.
Sol - MMO supervises.

DASF Clerk - Cpl Otero
MLP - No funds available.
Sol - 4t LAR SupO advises
CO and comptroller.

6

4t LAR Supply processes
Daily Cycle and passes
courier.

DASF Clerk - Cpl Otero

MLP - Delay > 1 working way.
Sol - 4% LAR SupO/SupC
supervise.



4th LAR Repair Parts Requisition

First word in each step isindividual responsible for that step.
MLP: Most Likely Problem at that step.

Sol: Solution to resolve MLP.

Shaded steps are only executed when deployed.

Process for major repair assemblies (secreps —
secondary repairables) will skip Supply. Secrep is
usually surveyed (one for one exchange) with the
repairable issue point (RIP).

I

8

CSSD receives courier
and issues gear if it's in

the Class IX block. —>

CSSD passes courier for
requisitions not in the
Class IX block to
Deployed Support Unit.

CSSD SupC

MLP - Delay in issuing parts.
Sol - 4t LAR SupC

(SSgt Champion) actively
pursues gear.

MSSG SupC

MLP - Courier not passed.
Sol - 4t LAR Supply/MMO/
Customer reconcile and
determine what requisitions
have aged status.

9

DSU passes courier to
SMU.

DSU OIC
MLP - Courier not passes.
Sol - CSSD SupO supervises.

10

11

12

SMU debits 4t LAR's
fiscal account and passes

General Account issues
part if it is in stock.

General Account passes
requisition to DLA/IMM

—»|requisition to General —P —| (Item Material Manager) .
Account.
SMU AOIC GA Clerk General Account clerk

MLP - Cost JONSs invalid.
Sol - 4t LAR SupO advises
Comptroller (GySgt Robbs).

MLP - Gear issued to wrong unit.

Sol - 4t LAR Supply/MMO/
Customer reconcile and
determine which requisitions

MLP - Bouncing BM status.
Sol - 4t LAR SupO/SupC
contact DLA/IMM/SMU
customer service.



4th LAR Repair Parts Requisition

First word in each step isindividual responsible for that step. Process for major repair assemblies (secreps —
MLP: Most Likely Problem at that step. secondary repairables) will skip Supply. Secrep is
Sol: Solution to resolve MLP. usually surveyed (one for one exchange) with the
Shaded steps are only executed when deployed. repairable issue point (RIP).
DLA/IMM either ships part TMO receives part and DSU receives part and
or holds requisition until delivers it. ships it to deployed MSSG.
—> . —p —>
fulfilled by contractor.
DLA/IMM GS employees TMO Warehousemen DSU OIC
MLP - Frustrated status. MLP - Gear issued to wrong unit. MLP - Delayed shipment
Sol - 4t LAR SupO/SupC Sol - TMO verifies each document (aka frustrated cargo).
contact DLA/IMM/SMU delivered. Sol - 4t LAR SupO/CSSD SupO
Customer Service_ I’eCOHCile TCN Wlth DOC # and
direct DSU to expedite request.

16 17 18

CSSD receives part and 4" LAR Supply receives Commodity repairs end
issues it to 4t LAR Supply| gear and issues it to item and closes out ERO.
— —| Commodity. —>

Warehouse Chief — Sgt Kitagawa SupC/WhseC - Commodity |
MLP - CSSD delays issuing part. SSgt Champion & Sgt Kitagawa MLP - MIMMS Clerk delays reporting

Sol - 4t LAR SupC/WhseC actively MLP - 4" LAR Supply delays completed repairs to MMO. |
pursue parts. issuing part to Customer. Sol - MMO reconciles with Commodity

Sol - 4t LAR SupO/SupC supervise.



